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The purpose of EGRS/P

For the sake of informing wider implementation



Why reading?



Why reading?

SA education characterized as high access, low quality (learning)



Why reading?



EGRS tested implementation modalities
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Cost Impact



12

RESEARCH REFLECTIONS
A shift in the discourse
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Describing low 
and unequal 

outcomes

(what is)

Correlational 
studies 

(what is- patterns)

Experimental 
studies 

(what works)

Science of 
Implementation

(what scales)
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RESEARCH REFLECTIONS
Learning from null (or small) results
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RESEARCH REFLECTIONS
Learning from null (or small) results
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Effects are smaller when you measure:
• rigorously (with a valid  counterfactual), 

• Independently

• and not a narrow set of skills targeted by a programme
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RESEARCH REFLECTIONS
Learning from null (or small) results
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We have had null results on:
• Parent involvement

• Virtual coaching

• DH-led coaching

And have learned about:
• Reach 

• ToC for improving classroom practice 

• Implementation fidelity
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Scaling lessons 
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RESEARCH REFLECTIONS
Scaling lessons 

EARLY GRADE READING PROGRAMME NORTH WEST

Not necessarily a linear process

Five objectives of the “Language and Literacy Implementation Plan”:

1. Improving Reading literacy in African languages from early learning to foundational learning, 

2. Implementing an MTbBE strategy towards strengthening language instruction from Grade 4 into higher grades,

3. Implement new Assessment approaches for measuring and impacting language and literacy outcomes, 

4. Strengthening teacher development strategies on language and literacy, and 

5. Provisioning adequate and suitable resources for teaching, learning and assessing language and literacy. 
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LOOKING AHEAD
Promising findings and opportunities
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• Extension to NC 

• Use of TA’s 

• COVID bounce back



Thank you
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